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3-E-C-B-E-T 


27 July 196il. 

SUMMABY AND RECCM:4ENIlA.TIC(W FOR THE CHA.IIMA1I 


SUGGESTIOEr NO. 65-19: 


dated 2k Jtily 1964 



Secretary, 


GS-5 


A. Summary of Suggestion 


Suggester proposes that standard sand-filled cigarette disposal 
containers be place^^rouj^iout the hallways and near theater and 
areiaa entrances at 


B. Summary of Evaluation 

^^^^^suggestlon was sutanitted to Suggestion Awards Ccrnimlttee/ 

24 March 1964. According to Supply Officer, 
twelve disposal containers v/ere purchased on 13 i^ril 1964^^^^^ 

C . Recommendation of Executive Secretary 

1. Not in line -of- duty. 

2. $ 15.00 award based upon Intangible Benefits (SLIGHT/LIMITED) . 

D. Decision of the Chairman 



S-E-C-R-E-T 


ESJUP 1 

Excliideii frsm sutomatlc 
dawtirrjilng and 

lier'r'jsrii 'i'lon 
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□ UNCLASSIFIEB □ I.""™" □ CONFIDENTIAL 0 SECRET 

’Approved For Retease 4-^ ^ 

SUBJECT: (Optional) 

MINimL AWARDS 

FROM: Execnitlve Secretary 

Suggestion Awards Committee 

Room 601-i^. 1016 leth Street 

EXTEMSION 

3645 

65-19 

6-5=. 20 

DATE 

TO: (Officer designotion, room number, ond 
building) 

DATE 

OFFICER'S 

COMMENTS (Number each comment to show from whom 
to whom. Draw a line across column after each comment.) 

RECEIVED 

FORWARDED 

INITIALS 

’• Chief, BSD, OP 

Room 5 E 47 




1. For information. 






3. Acting Ghairtnan, SAC 

Room 5 E 56 

Headquarters 


1 7 


|/3. For approval, please. 

These were so simple, we thought 
you would not mind looking at them 
now. 

4. 

t 

[/ 


f- 

5. Executive Seci’etary, SAC 
Room 60I-A 

1016 16th Street 


/•K- 


Ho certificates involved. 




XT — 

7 . 




8. 





9. 





10. 




t**' 

■ * ■■ 

C’ - , J - , .f; , ^ 

11. 




12. 




13. 

( ; - 




14. 




15. 
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SUMMARy AITD RECCMMENDATiaR irOR THE CHAIRMAN 


25X1 A 


SUGGESTION NO. 65-20: dated 2k July 19^4 

Administrative Officer, GS-7 


25X1 A 


A. Summary of Suggestion 

Suggester designed a form, "Notice of Location Nh,ile on I^ave, 
to be used 


25X1 A 


B. 


Summary of Evaluation 


CSaairman, Suggestion Awards Comnittee 
gester's form will be used Station-wide. 



says that sug- 


C . Recommendation of Executive Secretary 

1. Not in line-of-duty. 

2. $ 15.00 award based upon Intangible Benefits ( SLIGHT/ LIMITED ) . 



S-E-C-R-E-T 


Gi;Si5p 1 

Excluded fraa autoiriaflcl 
(!sv;i;;,rEeiii’ and 
ilaslassificalion 


tomatlc 

and 

on 
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NOTICE OF LOCATION WHILE ON LEAVE 


Name of Employee — 

Destination (Give name, addrcss and telephone nvanber of place where 
you will be staying. If with friends or relatives give name.) 


Approximate dates involve d 

TRAVEL PLANS (Give stops en route to and from, if known, and 
approx:Lmate dates end times.) 

Name( s) 

Address(es) — 


Telephone Number(s) 


Other Remarks; 


THIS PROCEDURE APPLIES 
OF EIGHT HOURS OR MORE. 



Distribution: 7 V v 

Original - Supervisor 
Info Cy - Personnel 
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WHENEVER ABSENT 



FOR PERIODS 


25X1 A 


STATINTL 

STATINTL 

STATINTL 

STATINTL 

STATINTL 

STATINTL 


STATINTL 
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SUMMAiOC AND RECOMMENDATION :P0R THE CHA.IBMAN 


5 ^ 'I," i-nei 


SUGGESTION NO. 6L-162: 


d^ed31J^uary 1964 

Personnel Officer^ 

DDP/EE 


GS-12 


A. Summary of Suggestion 

Suggester proposed that safety laelts be installed In the front 
seats of the eleven-passenger limo usines . (Af ter review at the Mini- 
mal Awards Meeting of 25 May 1964, directed that further 

investigation be made because the Di]:*ector had ordered that seat belts 
be installed in Agency vehicles prioj;* to the date of this suggestion. ) 

B. Summary of Investigation and Evaduations 

!• 11 October 1963^ states Agency policy is to install 

seat belts in all Agency seda n s, sta1;ion wagons, carryalls, and trucks 
whenever security aind cover permit. Both the front and rear seats of 
the passenger vehicles shall be so equipped. 

OL/TrEmsportatlon Division, states that 
the limousIne^^^^conBiaered under the general vehicl^c^egoiy of 
"buses." Buses and limousines were not listed in ^^^^f^because pas- 
sengers frequently move in or out at various bus stops ^ich, in the 
opinion of Transportation D:Lvlsion, iirould make seat belts impractical. 
The drivers* seats of the IL-passenger buses were previously equipped 
with seat belts. 

3* says this suggestion, and not any directive frctn 

higher headquarters, was responsible for installation of the seat belts 
in the front passenger seats of the limousines. CIA Safety Officer 
concuired based upon National Safety Council records of the high danger 
of Impact to the passenger in the front seat. 

C. Recommendation of Executive Secretary 

1. Not in line-of-duty. 

2. $25.00 award based on Intangible benefits ( SLIGHT/LOCAL ). 

D. Decision of the Chairman 
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STATINTL 


STATINTL 
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SUMMARY AM) RECCMMEHMTION FOR THE CHAIRMAN 
SUGGESTION NO. 6L-102: dated l 4 October I 963 


2 lJUl 

Intelligence Officer, GS-12 


A. Summary of Suggestion 

See attached summsiry, dated 25 May 196 L. 

B. Summary of Review at Minimal Awar'ds Committee Meeting 

At the 25 May 1964 Meeting, the- 

fifth floor inside the stairway ha^bee^xn place for several, months. 
Further investigation with the Office of Logistics was directed. 


C. Results of Investigation 

Logistics Service Division was questioned about the last paragraph 
of their evaluation of 1? December I 963 idilch reads; "The portion of 
this suggestion regarding need for identification of specific floors 
has merit and a request for estimate of cost to install standard in- 
terior building signs inside each stairway door Indicating number of 
floor is being submitted to PBS to have the work accon^slished. Lumi- 
nous signs are not deemed practical since they will not show because 
of absence of natural light for reflection within the stairways." 

On 26 June 1964, the liiogistics Service Division reported that the 
gray signs, wllli -vdiite letters, inside the stairways on each floor were 
part of the original building plan. GSA had not completed the entire 
building plan idien the Office of Logistics referred the suggester’s 
request to them. 

Logistics Services Division sta.tes that this suggestion helped 
expedite the installation of signs throughout areas in the Headquarters 
Building Tdiere they had not been placed previously . 

D. Recommendation of Executivt; Secretar y 

1. Not in line-of-duty. 

2. Certificate of AppreclatloD. based on Intangible Benefits 
(SLIGHT/LIMITED), 



Award/ 


Date 
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oss mm 

£5 tsay 19^5% 


A* Sumaary etf Soffg^stloa 

Suscester prespoaeil Vs&% Ixagicoua. amiwa 1» ipa^ted !iaad lev®! 
in th® at BBadQjau*ter» wJiidi polat froa the 

eactts tiovajjd the iModlBS®* iSi aleo japoposed t^t each Slcoic be iSsatl'* 
fled by lisaittoaa naobere* Thle evoOLved becajiae ha ooWLced & cco^lete 
powir failure oo oes» oe«aal<ja th* atatrcaaeit cectsesaaly toaaroaa 

to use in the dark. 

3 , SuEMtagy of Eyaluatto» ■ . 

Itoa Safety Officer did dot see l&l* «« a safety jseasure because 
iio aatd -tot tsuSx floor uj^sd for emnaaUffio imrpooes Is dearly 
But th® Cffi<» cf Lotties did see the laaaiberics of the flocara as a 
siatter of coaveadence* 0I«/ la dsvelojplns; its case# stated that iia* 
atBi»ta»eoaa lis^tlos of etaLpwclls isi the Eead^pm-ters liillslins by 

of battery pemwe <» autouaetie fsejaeretore 'tsas coiisl-lci’cd at the _ 

' tiiee the bulldtxjs vm planasd* It m» disapproved as ®3 'iSKdicaeasai^ 
capease (t^lve to fifteen 'thowoisnd <ISolXai!®iv« A reseat esTiijsa.te of 
txjalve thousand dollars for trichla <d»arai battery^cs^uted eaergeacy 
units has been ^teinsd Arcok ?S3S» 

Ughtlne flrturea la aU stairwiitlls ere coaatctcfd to I2se KSJ 
■Mcrgiciss^ gsaarators ta 'texe pover h.mw9$ .and there is a delay of acm 
15 betaseea failure of cceaiorcisl power and actimtioa of ®e&. 

ei^tora before the H^ts coos back <»&• 

Iswtaataaeous ll#ttns' of ataln«ai» has been aus^ested aM eoa* 
sldcrtid several tlasaa# but aluuys veitood as prohibitive in coot# end 
an aa umsaceasary esq^ease. flbwBver# with r^ard to the aafc’xsring of 
the rioors# they could seaac' th&t t&le would be aa lis^pove^-^rjGt and 
vould ellffllaate such eoaafualoa end s<iw» naay unne^wihBcary st®x^* Tm 
fXoorsi have been i?a«a>Kred Inside the stalra^Us with staadard Interior 
building alsssw 

C* Beccreieadattoca cf Bcecutlve Seereta^f 
1. Sot la llns*«f-duty. 

a* #25.00^ issues, baaed on Snta&iSlble Bwaefll® (i^l^^/yXRLh 

Aa-3g i3y?Agiys 
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fiOOCSSISTlCgf i6h-102* dated 1^ Oetobaar 19^3 
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Approved For R^se 2001/07/16 : CIA-RDP80-00832A000400010014- 




D* Efeolaiogt cf Chalaaaa 




Sat« 


i 



I- ■ ■■ r 


• fli • 

immsmsmm 
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SUMMARI AND RECCMMENDATION FOR THE CHAIRMAN . 

fij i Jui 


SUGGESTION NO. 6k~lk9: 


dated l6 Januarjr 1964 



Procurement Officer, 


GS-7 


A. Summary of Suggestion 


Suggester proposes that long ddLstance telephone calls be made 
station to station rather than person to person, and that greater use 
of the Washj^gton line for long disiiance calls in that direction be 
adopted ^^|pays a blanket fee for a line to the Washington Metro- 
polllian area;. 


B. Summary of Evaluations 


Kiis suggestion has been adoptesd at and total savings eire 
estimated to be between $85.00 and $100.0 0 per month. This is bsised 
on a survey of calls made by Chief, ^^Bltelephone Section, for a peri- 
od of one month after suggestion was put into effect. 


Office of Logistics says that j.t is in5)ossible to apply a hard 
and fast rule that long distance calls should be placed station to 
station rather than person to person. Regarding the use of the 
Washington line for long distance calls in that direction, OL feels 
that the economic feasibility of thd.s type telephone service at other 
field stations would depend on the eunount of long distance traffic 
made beyond the city from which the foreign zone telephone service 
is extended versus the cost of fored.gn zone telephone service at a 
particular field station. Therefore, according t o OL, the suggestion 
has limited application and primari].y pertains to operation. 

Office of Training says this does not apply to their Field 
Station. However, tiie Chief Instructor of the Clerical Indocrina- 
tlon Course will coV'er use of station to station instead of person 
to person calls as an economy item d.n Telephone Techniques. 


C . Recommendation of Executive Secretai *y 

1. Not in line-of-duty. 

2. $50.00 award based on minimum tangible savings of $1,000.00 


annually. 

D. Decision of Chairman 





Award 


Date 




(J 


, ^ 
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0lM4ARy AND EECa^ffiNDATION FOR TKE CmiEMAD 


~ 1 iUl- 1S^ 


SUGGESTION NO. 64-231: 


dated 30 June IS'64 



Electronics Technician^ 


GS-8 


A. Summary of Suggestion 

The suggester developed a means, of controlling the emission of 
the Cathode Ray Tube in Northern 1T4 converters. He said the system 
could also be applied to Northern IC'T converters. The idea is to 
install a small spring loaded push-lutton switch in series with the 
cathode of the 2AP1. 

With the switch in the normal "open" position^ no voltage is 
presented to the cathode and no trac:e is observed on the face of the 
2AP1. To observe the trace the operator is required to press the 
button. This modification prevents scarring the face of the CRT with 
a continuous trace and thereby eliminates the prime reason for 2AP1 
replacement . 

B. Summary of Evaluations 

Chiefs states the suggesition ha^be^ adopted at 

(April 1964^an^?ill be used elsewiiere in ^^^|when componeiS^gS^ 
available. It will result in saving many man hours in tube replace- 
ment time as vrell as substantially i-educing the quantity of damaged 
cathode ray tubes. 

Chiefs Engineering Staff, OC, (26 June 1964) stated: "The momen- 
tary hold switch as suggested accaaiilishes the desired result but has 
two disadvantages — it does not permj.t the operator to use both hands 
for tuning or other adjustments whil.e monitoring the scopej and it 
adds another component to an already- crowded control panel. An alter- 
nate approach to the same end is a modification to put a handle on 
the intensity control. As Engineering Modification Work Order to do 
this will be published soon." 

Chief, Engineering Staff estimates the savings from the stimulating 
Improvement as: $500-00 annually in parts plus intangible benefits of 
Slight/Local . 

C. Recommendation of Executive Secretary 

1. Not in line-of-duty . 

2. $50.00 award based upon 5^ of $500.00 annual savings plus 
Slight/Local intangible benefits. 
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D. Decision of the Chairman 
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SUMMARY AHD REC(M4ENElATIOT FOR THE CHAIRMAN 


25X1 A 


SUGGESTION NO. 6k~26j: dated 25 June 19 64 

Chiefs Dlspos^lon Branch, GS-9 
Archives and Records Center^^^HoDS 25X1 A 


A. Svcnmary of Suggestion 

1. Former Method: In disposirg records, the Records Center typed 
four copies of Form l4l, "Notification of Disposition Action" and made 
the following distrihution: original and one copy to the Records Man- 
agement Officer and Custodian of the records of the retiring officej 
one copy was placed in the orgeinlzational files in the Records Center 
replacing the Form l^K), "Records Retirement Request; the fourth copy 
was stapled to the original Form l4Ci frcm the Records Locator file, the 
Form liiOa (itecords Shelf list) and any authorizing media such as a memo. 


2. Adopted Method: Eliminate the use of Form l4l on all final 
disposition actions. Use a rubber stamp to place pertinent information 
on copies of Form l^WD obtained from the Disposal Tickler File, the Or- 
ganization File and the Records Loca.tor file. 


B. Summary of Evaluations 

The Records Center adopted this suggestion in May 196 k, About 
840 disposition actions are prepared, annually, so the use of the stamp 
will save the printing, pr<^aration, typing eind filing of about 4,500 
copies of Form l4l annually. Also, about 70 man hours (approximately 
$230.00 in man hour costs) will be available for o ther assigments as 
25X1 A ^ result of this procedural in5)roven;ent. The ConBnittee rated this 
suggestion SLIGHT/LDQTED. 

C. Reccamnendation of Executive Secretar y 


25X1 A 
25X1 A 


1. Hot in line-of-duty. 

2. $15.00 award based upon Intangible benefits (SLIGHT/ LIMITED) . 

3. $50.00 award for first prize in^^BSuggestion Awards Contest 
per attached memo dated 23 June 19^4 from^Jj 

D. Decision of the Chsd.rman 


25X1 A 


Re paragraph 2 above A pproved A ward Disapproved 





w. * 





o 
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23 June 1964 


25X1 A 


MEMORANDUM FOR: Executive Secretary, Suggestion Awards 

Committee 


SUBJECT 



Suggestion Avrards Contest 


25X1 A 


25X1 A 


25X1A 


25X1 A 

25X1 A 

25X1 A 


1. As you are aware ,J[|^|fol lowed your alternate 
suggestion dated 16 March lae^of a. contest with prizes for 
the best suggestions on "economy" and invited suggestions 
particularly for the period of April and May 1964. The program 
was well advertised through Notices and rotating posters and 

a total of thirteen (13) suggestions were received prior to 
the closing date. 

2. The Committee has reviewed these suggestions 
and has selecte^the following for prizes: 


1st Prize - Number 133-W - $50.00 
2nd Prize - Number 129-W - 25.00 
3rd Prize - Number 128-W - 15.00 




3. These suggestions are forwarded herewith for your 
review in consideration of possible Agency awards and for review 


and guidance for a proposed ceremony at 
to present these awards. 


|as soon as possible, 


4. Suggestion 133-W was judged by our Committee as having 
the most merit in that it indicated a direct savings in printing, 
typing and preparation, as well as filing, of about 4500 forms 
annually and reduction in number of documents in the Agency files 
by approximately 350 monthly. The degree of benefit is considered 
"slight" and the extent of application "limited". 


5. Suggestion 129-W was judged as being the second most 
valuable. It has the effect of eliminating ant; outdated require- 
ment. According to the OC/HMO, ^HH^I^HExtension 5381, the 
requirement of "dummy" copies compX^el^^auplicating the number 
of copies of the original is not a current requirement. This 
practice was apparently imposedby a former employee who has 
since left the office. acknowledged receipt of the 

unnecessary "dummy" cop'jel^r^tw^f airly recent cases with one 
containing 29 pages ^ndlanpt her 16 pages. This suggestion has 
no direct effect on ^^Hope rations. 
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6. Suggestion 128-W was concluded to be the third most 
valuable. All scrap material with resaleable value has in the 
past been collected and periodically sold. However, following 
this suggestion the aluminum scrap was retained separately which 
resulted in a higher return than through the sale of mixed 
material. It is estimated that this additional return totals 
approximately $5.00 monthly. The extent of application is 
considered ’’limited” with degree of benefit in the ’’slight” 
category. 

7. Kindly contact us at your earliest convenience so that 
we may arrange presentation of awards for the three prizes. 


25X1 A 

25X1 A 



• -'■'•I 


\ 
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SUMMARY AlTD REGCMMENMTIOW FOR THE CHA.IRMAU 


25X1 A 
25X1 A 


SUGGESTION NO. 6k~268 - ^tedJi5_JuneJ^ 

DDS/ 



64 

Secretary-Stenographer, GS- 


4 


A. Summary of Sioggestion 

25X1 A Top Secret reports sulxnltted from OC-SPS/CEN at 

■were accompanied by a "Duney” copy of -the report to consist of as many 
pages as the true report; this sometimes meatnt as many as 50 or more 
pages T^ilch were kept on file in Office of Communications, Records 
Management S-taff at Headquar-ters . 

The suggester advoca-ted the use of a one-page "Dummy" containing 
the necessary information ^required by OC-BIS for Top Secret reports. 
The one-page "Dummy" would list the distribution, number of pages, 
subject, etc . 



25X1A 

25X1 A 
25X1 A 

25X1 A 


25X1 A 


25X1 A 


B. Summary of Evaluations 

Suggestion has been adopted. 

^^^^^^^|0C/RM0, says that this is not a current requirement. 

Ihe praetic^was apparently imposed by a former en^loyee who has since 
left. OC/RMO acknowledged receipt of two fairly rece nt eases of re- 
ports containing 29 pages {ind l6 pages respectively^^^^^^^^H told 
the unit at Headquarters Oiirfice of Communications group) 

that one-page "Dummy" reports would be sufficient. 

This si;iggestion saves typing time at file space at Headquarters, 
and space in the pouches. Reports are rather infrequent so the value 
is minimal. 

C. Recommendation of Executive Secretar y 


1. Not in line-of-duty. 

2. ^15.00 award for Intangible bene fits ( SLIGHT/ LIMITED) plus 
S25.(X) prize for fjecond place in^^JSuggestion Awards Contest. 
$40.00 Total Award recommended. 


D. Decision of the Chairman 










W ^ iliM I 
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SUMMAJg AUD RECOMMENDATION FOR THE CMIBWAN 
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25X1 A 
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SUGGESTION NO. 64-269; 


dated 25 June 1<^ 4 

1^ Mechsuiical 
DDE 


Engineer, GS-12 


25X1 A 
25X1 A 


A. Summary of Sxiggestlon 

AH scrap material with resalesitole value had been collected in 
0306 location and periodically sold. The suggester proposed that 
aluminum scrap he retained separate]y, eis it brings a higher return 
than idien sold with mixed material. 


B. Summary of Evaluation 

Qiairman, Suggestion Awards Committee said that the adopted 
metho^|?ill result in an additional return of about ^0,00 annually 
■to He rates the STiggestion as SLIGHT/LIMITED. 


25X1 A 
25X1 A 
25X1 A 


C . Itecommeiodation of Executive Secretar jr 

1. Not in line-of-duty. 

2. $15.00 (Oliird Prize in ^■suggestion Contest per memo- 
randum of 23 Junel^4) No additionEil award despite intangible bene- 
fits reported by 


25X1 A 


D. 


Decision of the Chairman 




Award 
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